DIVE INTO EQUITY, DIVERSITY, INLCUSION
Ecsite 2022 Pre-Conference Workshop
1 June 2022, Heilbronn

The day will be structured along the Purpose to Practice (P2P) model to guide participants
towards developing their own plan on how to tackle equity, diversity, inclusion in their
institutions. In each session, practice examples will be shared, followed by small group
discussions and individual reflection.

9.00-9.30 WELCOME, agenda, getting to know each other
9.30-10.30 | PURPOSE
Why is equity, diversity and inclusion important to you?
How do you understand the alignment of DEI with your institution’s
mission?
10.30-11.15 | Official LAUNCH and celebration of the DiverSci Website
11.15-11.30 | Coffee break
11.30-12.30 | PRINCIPLES
What are the do’s and don’ts in regards to DEI?
What are the guidelines you and/or your institution follow to promote
equity?
12.30-13.30 | PARTICIPANTS
How do you understand or experience internal coalitions?
13:30-14:30 | Lunch break
14:30-14:40 | Icebreaker
14:40-15:40 | STRUCTURE
How do you organize teams inside your institution to tackle tasks and
projects?
15:40-16:40 | PRACTICES
Let’'s Go Shopping for Tools, Tips and Tricks!
16:40-16.55 | Coffee Break
16:55-17:15 | Find a BUDDY
17:15-17:45 | CONCLUSIONS

This pre-conference is hosted by DiverSci (formerly known as Equity@Ecsite) group.

DiverSci is a collective of science engagement professionals advocating to push inclusion,
equity, diversity and social justice to the top of the strategic agendas of science engagement
organisations so that we no longer fail an important part of our audiences and our co-
workers.
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