Shaping the future of facilitation in
Museums

Facilitation — the who, the how, the why and the why not!
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Session overview

« \Who are the different facilitators in museums and
science centres?

« How are they organised within the overall staffing
structure and what lessons can be learned from
different models?

» Does the position in the organisation matter?

SPOILER ALERT — PROBABLY NOT THE END OF
THE WORLD!

A discussion about what matters and how we can
ensure we excel in facilitation



Some Case
Studies

« Science Museum
London

* Natural History
Museum, London




Natural History Museum

« Who facilitates?

Big team of science educators and learning volunteers
Learning Programme Developers

Science Communicator Team

Visitor Events Team

Scientists — researchers and curators

Virtual facilitation — social media, blogs, web content, apps etc.

 How are the facilitators organised?

Three large faculties — Public engagement, Science &
Development

Majority of facilitators in Public Engagement

Current structure separates out content production and delivery
based on primary function
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Lessons learned

« Positives around bringing visitor experience and learning
delivery teams together
— Learning journey, training, participation and specimen handling
« Challenges around separating learning programme
development, science communication from delivery
— Development teams isolated from practice
« Advantages around all content production being together
— joined up practice and increased communication
« Scientist interactions

— Increasing which is hugely beneficial but mostly separate from
facilitation teams. How do we prepare scientists. Do we have a shared

understanding of what makes good learning?
* Visitor Events

— Fast-paced and commercial. Aligned with other content production
team but can be challenging to determine outcomes

 We are about to change.....
— Bringing content production and delivery under one leadership area.
— New Learning Strategy



Science Museum, London

 Who facilitates?
— Explainers — developer/deliverer role

— Learning outreach team
— Special events team

— Learning research and projects team — develop and
deliver some programming

— Curators
— Exhibitions team

 How are the facilitators organised?
— Majority of facilitators in Learning Operations Team
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Lessons Learned

Explainers

— Development/delivery roles work well
More engagement with volunteers — family programme
and temporary exhibitions — vision across the Science
Museum Group
Training

— Learning about to do more training across the board to help

break down silos

Communications can be challenging — desire to
engage learning earlier in projects and events

Strategy

— About to redevelop group- wide learning strategy to
articulate a museum-wide approach to learning



Summary

* Regardless of overall structure, similar challenges
exist.....
— If you have separate learning delivery and development

teams, how do you keep the delivery/operational role
interesting?

— How do you foster ownership amongst the delivery team?

— For a learning programme development team, how do you
maintain a balance between developing programmes (is
there always a need?) and keeping up to date with delivery?

— What is the balance between communication expertise and
scientific expertise?

— With scientists/curators delivering, is the experience of
meeting an authentic scientist enough for the audience?

— How does the organisation understand learning? Is there a
shared understanding?



Your
experience....

« Group exercise to
share experiences to
include:

— Who are the facilitators
in your organisations?

— Where do they sit in the
organisation?

— What are the challenges
and how do you tackle
them?




Does it matter?

« What matters might be the strategy for facilitation
In the organisation — what makes a good activity,
event, format

« What matters might be the how they are trained
and the approach to conversation, understanding
of the audience etc.



Training Facilitators

To identify training needs and then design training,
you must first

 Clarify what your facilitators are doing or what you
want them to do

* Identify the skills required to do these activities
 Identify what are their profile



A repertoire of Skills
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A repertoire of Skills
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Present the structure

Audience
Introductions welcome
Explain the activity
Create a welcoming climate ) ]
(respect, listening ...) Collect audience expectations at
the beginning of the meeting
Apply Health, Safety, and Reassure the -
Environmental guidelines audience ) Tdkf into account. the
audience perceptions
Comply with the regulations Support Adapt the content to —— e
GOt participants different audiences sess the knowledge of the audience
Manage groups (specific Adapt your speech to .tl.re au.dien.ce.
characteristics, size, age ...) (culturally, age, cognitive, linguistic ...)
Manage unexpected
behavior of the audience Modulate ones voice in context
Manage conflict situations (location, microphone, group size ...)
Make use of Adapt ones movements and
@ communication positioning in space
Prepare the logistics of mediation - ; -
sessions (space, material ...) techniques Use theatrical techniques

Use mediation tools and support Ensure proper
(scientific, technical, digital) mediation %?

Create a cohesive group

Manage malfunctioning materials materials
Intel‘actlon Rely on public knowledge
w |th p u b I ics e Use questioning techniques
Train peers (content, 9 Use listenil d
o r exchanges and s fistening an
m s, roles ... teamwork reformulating techniques
Train other targets. (teachers, Med-lqﬁon @ Moderate exchanges
doctoral students, interns ...) fraining
Get the audience involved
e Master the role of the facilitator
environment (noise, material ...) Adapt the mediafion 5\ Understand different | Master the supporting role
|—L|I o=
Adapt to an unexpected turnout fo different situafions oono mediation roles || Master the role of the expert
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Rely on digital and
technological innovations

Create innovafive

Propose participatory activities

and parficipatory

Choose an existing form of oral,
written and/or digital mediation

Choose appropriate teaching methods
(expositive, active, participatory ...)

mediafions

Build a Q
Organize an educational pedagogical @
progression progression
Test and validate ones mediations
Develop educational
tools and materials
Write educational
material for professionals Create tools and
Write educational suppomng materials
material for the audience

—-—

Design

TN\

Identify audience
expectations

78N\
\g/ the involved parfies

Take info account

Identify audience
perceptions
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Capitalize on ones

es

Take into account new

mediation practices

Evaluate ones own abilities

Allow others to evaluate your
abilities (peers, audience, leaders)

Constantly improve
mediafion abilifies

Question ones practices
in ethical terms

Master the field-specific
vocabulary

Master the scientific approaches
(experimental, ...)

Seek new sources of information

Use search engine tools

Validate and verify
sources of information

Improve scientific and
technical knowledge

Acquire new knowledge in one
or more disciplinary fields

Understand the history of
science and technology

Develop and research new mediation
topics to remain up to date

Process information: sort,

I "

lyze, prioritize, synthesize

Take measures to be
up fo date on scienfific
developments

Knowledge and

Know the current practices
and players of CSTI

abilities
improvement

Know the scientific, technical and
environmental issues and the
emerging challenges

Understand the psycho-
sociology of the audience

Know the specific characteristics of
certain groups (young children, the
disabled, seniors ...)

Improve knowledge of

Know ones institution (directors,
project structure, values ...)

target audiences

Know the national or regional institutional
partners (state and territorial ...)

Und. d the audience's
perceptions about science

Know the cognitive models
(memory, learning ...)

Improve knowledge
on the field of

Know the lab

activity

and research institutes

(—

Know the pedagogical approaches
(formal, informal, new ...)

Take into account scientific and
disciplinary




Accumulate the results of a project

(balance sheets, reports, feedback ...)
Evaluate the results achieved Evaluate
and the means used a project
Draft a mediation project (note of
intent, respond to calls for proposals)
Defend a project to
decision makers
Conduct project meetings (team, i )
partner, management ...) Keep others
Inform both in writing and verbally mformed_ about
about the progress of the project a project
(leaders, partners, team ...)
Design value-adding project documents
(slide show, PDF, website ...)
Ensure the security of the project
Manage the project logistics r
gf'spec't :he rules M:f ::mi:lis:tmive and Coordinate
ancial processes e structure project fasks
Follow a project (results, budget,
planning, operation team ...)

.
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Project
Management

Specify the context of intervention
(political, social, cultural ...)

Identify partners and contacts
(internal and external)

Identify constraints (people,
time, place, budget ...)

Set clear and measurable objectives

g Define a (tasks, criteria, indicators)
& 2
u] project Plan a project
Identify resources (financial, ———————
material and human) Build a budget
Seek funding
Develop managing tools (budget,
planning, dashboards ...)
Converse with
technicians/engineers
Facilitate relationships Converse with
with partners and contacts researchers
Interact with
volunteers/enthusiasts
- Coordinate a team for the project
Coordinate for the proje
project Supporting project leaders (users,
parficipants residents, local associations, youth
initiatives ...)
Work with a scientific
committee
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Surmonter les émotions qu'elie éprouve dans des
situations tendues ou agressantes pour réussir.

Reconnaitre et gérer le stress généré par une
situation ou par son entourage.

Apprendire de ses expériences, ne pas redouter les
errewrs, les reconnaitre et chercher a les réparer.

Afficher une attitude interessée et enthousiaste face a une
activité a accomplly, individueliement ou coliectiverent.

Savolr trouver et exploiter

o -| Capacité de recherche 5 |

Remarquer les détails et les changements
qui se produisent dans son environnement.

J-—{ Sens de I'observation [5 |

Domaine Personnel

Réfiéchir et de tirer des conciusions logiques.
Décomposer les faits et les données en

{ Domain
éléments simples.

(o 5}

e Informationnel

Regrouper les éiéments en un tout cohérent
permettant une vision d'ensemble.

( (Bt sy
Faire preuve de
]'_l jugement B

Avolr ia volonté o'apprendire et -
rechercher des occasions d'apprendre. [

Savoir peser le pour le contre a partir de
son jugement et de celui des aulres.

-{ Adaptation [5

Accepter et intégrer les changements
e fagon rapice et positive.

Communiquer faciiement, oralement et par écrit
tout en reconnaissant ie langage non verbal.

Communication o
efficace ]
Etablir de bonnes relations dans ia

Sens des relations ) _1 curée et interagir avec succes.

ﬁ. ] Présenter et défendre ses idées de maniere &
Persuasion [ ] susciter ladhésion de son entowrage.

Domaine
Relationnel

| o B}

Trowver un atrangement/un accord
avantageux pour les diverses parties

Compétences _
Génériques

AT .. FPanticiper a latteinte cun objectif partage, a collaborer avec les autres,
Esprit d'équipe [ 1 en privilégiant Ia réussite du groupe plutdt que sa réussite individuelie.

Entrainer et ‘inspirer les autres a se rallier autowr
d'une vision partagée.

G B

Domaie
Décisionnel

Etablir et maintenir une relation de confiance en
idlentifiant e degré de confiance a accorder.

‘-[Conﬁance aux autres @}-1

Prendre des décisions eten

Prise de décision [J -1 assumer les conséquences.
—— .. Aller au-dela de ce qui est demandé
Initiative [5 1 en agissant par so-méme.
Etre une personne fiable

o -{ Sens des responsabilités [5) ]--] etresponsable.

Avoir une vision f'ensemble et "
anticiper les perspectives futures. ]'

(i

Créer de fagon Innovatrice et
non traditionnelie. Produire des
itées nouvelies.

-

{ Domaine Innovation

Domaine

Organisationnel

[ Ethique & ] _1 Se présenter towjours comme la personne que fon est,

sincére et authentique dans ses valewrs et principes.
Résolution de

problémes B

.. Bien poser et analyser e probiéme et
'[ trouver fes solutions fes plus adaptées.

Se fixer des objectifs réalistes
et afteighables.

(R 5}

-{ Sens de I'organisation [ }-1

| i 5}

Mettre en oeuvre des ressources
organisationnelies pour produire des résuitats.

Simposer des réglesnormes
de qualité et & les respecter.

Effectuer une tache a long terme en déployant des

~{ Persévérance [5 }- efforts supplémentaires sans abandonner devant
les obstacles.
Débrouillardise [/ —1

ingéniosité & trowver une solution pratique
& un probiéme sunvenu dans laction.




A repertoire of Skills

Activity :
Using the repertoire of skills and starting with the profile
of your facilitators

 |dentify the trainings they require
* Those you already do

* Those you need to develop.

* (20))

* Presentation to other groups & general discussion
(15)






